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Contact details
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e: gavin.laidlaw@signol.io,
t: +65 858 97 995
w: http://signol.io

There is a large variation in crew when looking at
efficiency decision making onboard vessels
Signol uses Behavioural Science to drive change by
addressing crew motivation to reduce carbon emissions,
encouraging operators to make more fuel-efficient
decisions. Combining behavioural insights with data
science, Signol engages pilots, captains, and chief
engineers in fuel-saving actions seamlessly within their
operations. Its software and communication tools
integrate evidence-based behaviour change techniques
that prioritise personalisation, autonomy, and safety,
while encouraging operators to act on opportunities to
improve fuel performance.

To date, Signol has helped aviation and shipping
customers save over $32 million in fuel costs and avoid
over 126,000 metric tonnes of CO₂ emissions.

Potential client industries:
Ship Owners, Ship Operators Charter
Parties
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Signol motivates and engages crew using
selected behaviour change techniques (BCTs)

18 BCTs are deployed through a web app and direct
email communications to Captains and Chief Engineers.

Signol gently nudges them up the performance curve,
in a positive, engaging and insightful way.
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Use case

Signol works across all vessel types, from tug
boats to cruise ships to VLCCs. We've delivered
measurable fuel savings of 4-8% across 70+
vessels in cruises, tanker, container, bulker, and
mixed fleet operations, with results consistently
achieved within the first 6 months. Our
behavioural science approach scales seamlessly,
making fleet-wide rollout straightforward
regardless of size.

Examples of fuel reductions:

● Tankers: 4-8%
● Container Ships: 7%
● Bulk Carriers: 4-6%
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…and measurable behaviour changes (recent results)

Examples of operational goals:
Efficient Auxiliary Engine Use (EAEU)
Efficient Speed Management (ESM)
Optimal Draft (OD)
Optimal Trim (OT)


